Apalachee Audubon Society Board Minutes
Wednesday, November 29, 2017   6:00pm – 8:00pm
Ann Bidlingmaier’s House
Submitted by Secretary Donna Legare
NEXT BOARD Meeting – no board meeting in December, next is Wed. Jan. 24.
The following board members attended:

Donna Legare

Rob Williams
Peter Kleinhenz

Kathleen Carr

Harvey Goldman

Sean McGlynn
Lilly Anderson-Messec

David Arnold

Elizabeth Georges
Ann Bidlingmaier
We met at Ann’s for pizza at 6pm, followed by a board meeting from 6:30 – 8pm. Thanks to Ann for providing pizza and drinks and to David for the sweet grass dairy cheeses.

Minutes from October 2017 meeting, taken by Lilly in Donna’s absence, were not presented for approval. Board will need to approve on-line.
Treasurer’s Report – nothing new this month. Kathleen has created an Excel spreadsheet with AAS transactions since June 2017, provided by Harvey, and will import that data to a Google spreadsheet in the AAS Google Drive. (Note: Adrienne Ruhl has agreed to act as our bookkeeper and will work with Harvey to keep this file updated.)
Immediate Volunteer Needs

Sierra Club/AAS Mixer – Wednesday, Dec. 6, 6 – 8pm Grassland Brewery on Gaines, pizza served at 7pm. Kathleen will place pizza order. Peter, Lilly, Donna, Kathleen will be there.

Chaperone for Pineview Bus Field Trip to St. Marks NWR – Friday, December 8, 9:30 – 1:30pm – Kathleen and Ann have volunteered – 9am at Pineview

Mission San Luis tabling event – Saturday, Dec 16, 9am – 4pm – Pat, Carol and Kathleen

Pineview Friday After School Programs – 1st and 3rd Fridays at 4:15pm

2018 Volunteer Needs

11th Annual Wildlife-friendly Yards Tour – Saturday, Feb. 17 – Tammy has volunteers but anyone from board who wants to help should contact Tammy. Ann plans to contact Tammy. She has 3 yards and wants 2 more. Rob will contact Tammy to offer his yard.

Apalachicola River Symposium, March 14 – 16 – we do not need to provide volunteers because the conference is being run by a professional conference company. We are cancelling our usual March program meeting and encouraging any interested AAS members to attend all or part of the symposium. Elizabeth will take the March program meeting off of the web site. We voted to contribute $1,000 for the Symposium plus apply for a grant for $1000 through Audubon Florida. Rob and David will apply for the grant to be used for the Apalachicola Symposium.  
Audubon Florida Board is meeting in Tallahassee Feb. 2 and 3 and may want our chapter to offer a field trip.

Committee Reports

Programs

January Program – Sue Cerulean and Jeff Chanton.  Donna will line up an article for Tallahassee Democrat. Field trip is full. We discussed whether we should take reservations first for members and then open it to public. It was listed on our web site for a while and then it was put on facebook. The info spread quickly and we were filled within a few days. I will find out how many are members to see if we have a problem. I know at least 2 people are from Gainesville and I know at least half of the people are members.

February Program – David will line up a birding field trip to go with the shorebird program, but not on the weekend of February 17 (Wildlife Friendly Yard Tour)

March Program – program meeting cancelled. David and Sean provided information about the symposium. It is called The Endangered Apalachicola – A National River Conference and registration is open. Peter will announce it in next Limpkin Times.
April Program Meeting – National Wildlife Federation speaker – April 19 – Lilly will contact NWF to confirm. We have $1000 AAS, $1000 Magnolia Chapter FNPS, $500 Native Nurseries. We need another $1000. We voted as a Board to fund the additional $1,000 and try to make this up through encouraging donations at the door.
Donna, Lilly and Elizabeth will start working on publicity so that we fill the room. We may offer a field trip to a yard or two on the following weekend to provide examples of using native plants to garden for wildlife.

Note (December) from Rob:  "Plants for Birds held a webinar on Thursday, Dec 7, where it was announced that grant money will be available for programs.  Application information will be distributed shortly with a deadline of January 31 for submission.  Disbursement of the money is expected by the end of February.  The money will be used for programs in spring and summer with a follow-up report due in September.  There will be 3 categories:  mini ($1,000); small ($2,500) and standard ($7-10,000.)  The majority of funding will go to mini grants." 
This might be a good source of funds to either defray the cost or enhance in some way our April program -- maybe it could pay for educational materials or a screening of a video or promotion of the event...
I will be on the lookout for the grant application and will forward it as soon as it is available.
May Banquet – Sean reports that Lafayette Presbyterian Church is confirmed. We agreed that paella catering would be ideal. Still need someone to coordinate this event.

Conservation Committee
Rob reported that ARC approved the Upper Apalachicola River Project on October 20. The projects that were approved will be ranked at the next ARC meeting, December 14 and 15. Only the top rated projects are likely to be funded. Rob has gotten commitments from the Apalachee Canoe and Kayak Club and NABA to write letters of support. Rob has submitted AAS’s letter of support. Donna will request a letter from Bruce Means and Lilly will request a letter from Florida Native Plant Society, Magnolia Chapter. Individual letters are encouraged as well. I am including a copy of Rob’s AAS letter of support in the attachments.
Rob suggests we lobby new State Park Director Eric Draper on a proposal for a new state park in Gadsden County along Apalachicola River with opportunities for a kayak/canoe trail.

Education Committee
See above information about Pineview Elementary in volunteer section.  The after school program is going well. The children are becoming confident with binoculars. The program is part in the classroom and part outside.
Should we host a mini-CBC for the kids and their parents from Pineview at Lake Elberta and/or Henrietta, on a weekend day? Or do one on the school grounds as an after school activity. We agreed that this is too soon. The volunteers have just started working with the children at Pineview.

Items for Discussion
AAS partner possibility with proposed local Solar Cooperative. After a brief discussion, Rob summarized the board opinion - we should keep our focus on the things we know about. We decided not to get involved.

2018 Year of the Bird – sponsored by National Geographic, NAS, Cornell Lab of Ornithology and BirdLife International. How will we be involved? We should focus on creating a bird friendly community, which is the focus of our April meeting. We should make this an event. Rob suggested that we look at American Bird Conservancy list of things people can do in their communities to help birds. We could have tables set up before the program – one on bird friendly coffee – serving bird friendly coffee. One on cats indoors. Native Plant Society – one on native plants, etc.

.

Next meeting Wednesday, January 24, 6:30pm Waterworks

Meeting adjourned 8pm
November Board Meeting Agenda
November 29, 2017 - 6:00 p.m.

Ann Bidlingmaier’s House

Approve the October board meeting minutes.

Treasurer’s Report

Immediate Volunteer Needs

· Sierra Club/AAS Mixer
Wednesday, December 6, 6 to 8 PM

· Need a chaperone for Pineview Bus Field Trip to St. Marks NWR
Friday, December 8, 9:30 AM to 1:30 PM

· Mission San Luis tabling event
Saturday, December 16, 9 AM to 4 PM

· Pineview Friday After School Programs

2018 Volunteer Needs

· 11th Annual Wildlife-friendly Yards Tour
Saturday, February 17, 2018
From Tammy Brown: For the yard tour, I will let you know in January if we need more volunteers, right now I have a large bank of people to contact.  Of course if anyone already knows they want to participate, they are more than welcome to contact me.  Right now I'm trying to get the yards in place and like to have that finalized by the end of December. I have 3 and do need 2 more.  Would you mind asking if anyone knows anyone I could contact about being a host?  Thank you so much! 

· Pineview Friday After School Programs

· Symposium
March 14-16

Committee Reports

Programs

· Should we designate the March program as a TBA until we know what’s going on with the symposium and the possibility of live-streaming the Bob Graham banquet talk or designate another speaker altogether?

· Symposium planning

· Funding for April speaker, David Mizejewski. So far, we have $1,000 AAS, $500 Native Nurseries. Need a total of $3,500 ($2,500 fee and approximately $1,000 expenses).
Conservation

Education

 Pineview Updates:

· Friday after school sessions 

· Kathleen Carr will be chaperoning the December 8 bus trip to St. Marks NWR. We need another volunteer.

· Host a mini-CBC for the kids and their parents from Pineview at Lake Elberta and/or Henrietta, on a weekend day? Or do one on the school grounds as an after school activity?

Publicity

Membership

Discussion/Decisions

AAS interested in partnering with a proposed local Solar Cooperative?
· Current partners include

· Big Bend Sierra Club

· Sustainable Tallahassee

· Leon County League of Women Voters

· ReThink Eergy

· Conservation Voters Education Fund

Audubon clubs through Florida have partnered in Solar Co-op through Florida.

· Seminole Audubon was a partner in Seminole Co-op

· Tropical Audubon Society was partner in the Miami-Dade Co-op

· Everglades Audubon in Palm Beach County

· Halifax Audubon and West Palatka Audubon in the Volusia Co-op

2018 — Year of the Bird 
Sponsored by National Geographic, the National Audubon Society, the Cornell Lab of Ornithology, and BirdLife International. How do we engage in this as a chapter?

